A BUILDER'S GUIDE TO PURPOSEFUL PARTNERSHIP
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If you have a voice, a network, a skill, or a reputation for honesty, you have the ability to
change someone’s trajectory. The hard part isn't having the tools; it's knowing how to use
them to build bridges instead of walls

How do you leverage your power to support new voices to solve shared problems?
The Answer: You become a Purposeful Partner.

You consciously choose to invest in someone different from you—someone whose
background, gender, neurotype, or lived experience challenges your status quo. You provide
the platform; they provide the innovation. This is not charity. It is a strategy for breaking out of
your silos to build something neither of you could build alone.

This is a guide for using your power to build a better world.

1. RECOGNIZE THE ASSET: THE FRICTION OF DIFFERENCE

To build something durable, we must stop looking only for people who are similar to ourselves
(sameness) and start looking for people who can add something new to our network. We
often over-value professional polish, missing out on the grit and competence of those who
operate differently.

e The Neurodivergent Mind & Disability: Individuals with ADHD, Autism, Dyslexia, and
physical disabilities operate on distinct systems. These perspectives allow them to spot
risks and engineer solutions that the standard playbook misses.

e The Cultural & Lived Lens: We need the friction of different perspectives. Race, gender,
socioeconomic class, LGBTQ+ status, and cultural background bring necessary wisdom
that prevents groupthink.

The Goal: Find the people who are doing the work but lack the platform. Share your
perspective without asking them to assimilate. Partner to solve a shared problem.




2. THE BLUEPRINT: DEPLOYING YOUR INFLUENCE

Once you have identified the talent, your role is to remove the friction that stands in their way.
You do this using five specific mechanics:

e The Credibility Shield Use your reputation to vouch for their competence before they
enter the room. You lend your credibility so they can prove their competence.

e The Network Key Great work dies in isolation. Open the door, make the high-level
introduction to your network, and then step back to let them lead the conversation.

e The Cultural Decoder Established systems run on unwritten rules. Be the safe space to
"gut check" ideas. Translate the hidden curriculum for them so they can navigate
system dynamics without losing their authentic voice.

e The Scaffold External accountability is the structure for building something big. Your
role is to provide clarity on direction, validate that the scope is achievable, and then be
the partner who asks, "Did we do what we said we would do?"

e The Sponsor Teach them to effectively advocate for themselves. First, model it by
redirecting praise: "This is [Name]'s success, not mine." Then, demystify the politics of
visibility. Show them how, when, and where to share their wins to build career capital.

3. YOUR NEXT STEP: DISRUPT THE PATTERN
There are two ways to put this blueprint into action today.
Option A: Partner with Catalyst Solutions

We specialize in building bridges. We help you identify unique talent—in your office or your
community—and hand you the tools you need to build a partnership where everyone benefits.
Click here to get started: | Want to Be a Builder

Option B: DIY (Do It Yourself) Look at your current network. Identify one person who is doing
excellent work but isn't being heard.

Schedule a meeting.

Ask about their current project.

Give real, actionable feedback.

Offer support: "How can | use my power to help get this in front of the right people?"
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"We don't have to see the world the same way to build a better one."

— Sam S. Easter, Catalyst Solutions Inc.


https://docs.google.com/forms/d/e/1FAIpQLSc2qYl244ecThy-QcKU8hOYz9UmN36SCO6n5LH0IOdNCvmjSA/viewform?usp=publish-editor
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